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CHAIR’S FOREWORD 

 
The Sustainable Development Fund puts cash into communities across the Brecon Beacons 

National Park, encouraging entrepreneurship, autonomy and aspiration. Some very exciting 

projects were funded in 2017-18, including mining apprenticeships at Big Pit, heritage 

information panels in Ystradgynlais, energy efficiency measures at Crai village hall, and solar-

powered showers at Talybont bike hub. I hope you will be inspired by all 27 projects 

described in these pages. Varying in size and ambition, they are led by visionary people who 

want to sustain ways of living in our beautiful landscapes, damaging neither the natural 

environment nor the social fabric of the Park. 

 

There are clear links between good public governance, investment and development. The 

Sustainable Development Fund Committee is accountable to the public, allocating funds 

against objectives set by the National Park Authority, and against the Welsh Government’s 

Wellbeing of Future Generations Act. There is always some risk attached to funding new 

initiatives, and sustainable development projects can take years to come to full maturity, but 

we are risk takers, and we are patient, and we pride ourselves on backing project teams that 

have good ideas, and need the boost that seedcorn or match funding can provide.  

 

It is not only cash that kickstarts projects, it is also the time of the development officers, 
Helen Roderick and Ceri Bevan, who advise applicants on forming a constituted group, 

finding mentors, business planning, leveraging their expertise and contacts to help 

community groups thrive. I would like to thank them publically, on behalf of the whole 

Committee. 

 

My thanks also go to my fellow Committee members, Cllr Emily Durrant, Cllr Andrew 

James, Cllr Karen Laurie-Parry, and particularly to Prof Alan Lovell and Cllr David Meredith 

who recently stepped down from the Authority after many years’ sterling service. Huge 

thanks also to the Grant Advisory Panel experts who generously give their time to help the 

Committee make the right decisions: Andrew King Brecknock Bird Recorder; John Coombe 

Brecknock Access Group; Abi McCullough Clwyd Powys Archaeological Trust; David Jones 

Farmers Union of Wales; Sarah Coakham Natural Resources Wales; Owen Callender Severn 

Wye Energy Agency; Margaret Underwood Voluntary Sector; Mike Wright The Charter Group; 

Joyce Morgan Gervis Tymawr Lime Ltd; Cllr Chris Walsh Brecon Town Council; Cllr Richard 

Dixon Llanelly Community Council; Bernard Watkins Maescar Community Council; Jenni Thomas 

Powys County Council.  

 

 

 

Deborah Perkin    

Chair, BBNPA Sustainable Development Fund Committee  
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SDF Annual Report 2017/18 
 

The aim of the Sustainable Development Fund (SDF), first established in 2000, has been to 

develop and test ways of achieving a more sustainable way of living in a countryside of great 

natural beauty and diversity in which the local characteristics of culture, wildlife, landscape, 

land use and community are conserved and enhanced. 

The objectives of the Fund are:- 

 To explore innovative ways of contributing as far as practicable to the Welsh  

Government’s vision of a sustainable Wales and of breaking down barriers that can act 

as obstacles to sustainability 

 To integrate sustainable development with the special qualities of the National Park 

and demonstrate the contribution of a strong sense of place and local identity to well-

being and sustainable living. 

 To build capacity in local communities and to develop and support community based 

projects promoting sustainable development objectives. 

 To generate greater awareness and understanding of sustainability amongst residents 

and visitors and facilitate positive behaviour change. 

 

SDF Projects are assessed against, and make a significant contribution to, the Well-being 

Goals, as set out in the Welsh Government’s Well-being of Future Generations Act, whose 

goals inform the Brecon Beacons National Park Management Plan, which puts well-being at 

the heart of managing the landscape.   

 

The five priorities set by the Authority for the Sustainable Development Fund in 2017/18 

were:- 

1. Energy – Generating energy from renewable sources and saving energy, 

both leading to reduced carbon usage  

2. Business – Promoting Rural Economic Development 

3. Natural and built Heritage 

4. Community resilience 

5. Health & wellbeing 

(Full details of the SDF Operational Guidelines can be found in Appendix 1 on Pages 50-53 

of this report). 

During the financial year running from 1st April 2017 to 31st March 2018 the Sustainable 

Development Fund awarded new grants to 27 projects. The match funding ratio on a grants 

awarded in 2017/18 basis is 2.57:1 which means that for every £1 of SDF spent this brought 

in a further £2.57 to projects.  The match funding provided was in the ratio of 1.04: 1 

private to public funding, demonstrating that projects are attracting slightly more private 

than public funds to their projects. 

In total the Fund paid out £150,143 in the year to 35 projects, with some projects in the 

second or third year of a multi-year grant award  
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SUSTAINABLE DEVELOPMENT FUND - Grants Paid in 2017/18

PROJECT NAME 2017/18

Phd - Moving the Park to a low carbon economy 4,737

Crickhowell Corn Exchange Investment Project 3,991

St Mary's - Promoting Heritage & Enabling Access 11,435

Calon Cymru Ltd Development project 5,700

Developing Volunteers in the Black Mountains 2,906

Community Boat Project - MBACT 26,000

Sennybridge Hub 1,512

College farm Trefecca 3,000

Totally Talybont 1,697

Myddfai Interpretation & Community Workshops 1,982

Eco Volunteering - Brecon MIND 2,500

Devynock Old School Energy Saving 530

St John's Well-being Centre 471

Welsh & Outdoor Activity Providers 8,000

Renovation No. 9 Bell Street, Talgarth 1,500

Myddfai Trading - Business Growth Production & Marketing 3,672

Cric Stonework 10,000

Theatr Brycheiniog - Children & Family Festival 700

Brecon Food Festival 500

Brecon Volunteer Bureau Repair Café 1,196

Brecon Jazz Club Legends Pilot Project 2,000

Criw Craggy Growing Together 1,000

Brecon 20 :20  Residents Survey 1,430

SWEA - Our Future's People 19,978

Big Pit Apprenticeship Scheme 11,281

Crai Hall Energy Efficiency Project 1,256

Fire-lighter Project - Beacons Creative 850

Ystradowen Intergenerational Community Facilities 7,470

LED lighting at Llangadog Community Centre 1,500

Talgarth PAWS Restoration 1,965

Ystrad Heritage Interpretation 800

Illumine Y Gaer - Powys CC 3,250

Culture Step - Llangattock Green Valleys 221

Talyllyn Phone Box 1,461

Bwlch Village Hall Kitchen 3,652

Total Grants Paid in 2017/18 150,143
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In 2017/18 SDF supported a wonderful range of projects from the Big Pit Apprenticeship 

Scheme in the East, Totally Talybont and Brecon Repair Café in the Central Area and 

Myddfai Interpretation, Sennybridge Hub and Ystrad Heritage Society in the West.  

The Big Pit apprenticeship scheme will see 2 apprentices trained & qualified to undertake 

mine safety tasks and act as guides on the underground visitor experience at the Museum. 

Totally Talybont has seen the installation of energy efficiency measures at Henderson Hall 

which will lower the running costs and improve the sustainability of the hall. Brecon Repair 

Café has been set up to encourage the community to take items to be repaired by local 

volunteers.  At Myddfai the community embarked on workshops producing a new stained 

glass window & updated interpretation of the stories surrounding Myddfai. The Sennybridge 

hub project is looking at innovative ways to develop the public toilets in Sennybridge to 

ensure their long term sustainability.  The Ystrad Heritage Society has worked to improve 

interpretation of the Brecon Forest Tramroad.     

The projects supported in this financial year led to the creation or preservation of 9 jobs 

and created over 19,000 hours of volunteering opportunities.  

On the 35 grants paid out in the year the match funding ratio was 6.09: 1, with projects 

awarded grants in previous years able to attract a higher ratio of match funding.   

The total SDF budget in 2017/18 was £251,411, with £200,000 allocated directly from the 

National Park budget and a further £51,411 carried over from 2016/17 for projects which 

had timing issues with their expenditure 

Of the £251,411 budgeted, £150,143 was spent in the year, with £74,228 carried forward 

into the 2018/19 budget and £27,040 transferred into the Authority’s General Reserves.   

Projects have problems of timing for all sorts of reasons.  Some have problems securing 

their match funding in the anticipated timescale, e.g. Black Mountains College and Brecon 

Town Manager, some find issues during the life of the project e.g. Community Boat Project 

& St. Mary’s Church and for some it is difficult to predict exactly which side of the financial 

year end expenditure on the project will occur. E.g Talyllyn & Culture Step.  These projects 

are closely monitored and all the projects with problems in 2016/17 were paid their grants 

in 2017/18. The table below shows a reconciliation between the original budget for 2017/18 

and the amount that was finally paid out.   
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HOW SDF FUNDING ATTRACTS FURTHER INVESTMENT INTO THE 

PARK 

Following initial investment from the Sustainable Development Fund projects can flourish.  

An initial feasibility study funded by SDF at Talybont has led to Big Lottery funding of a new, 

highly successful bike hub, a refurbished hall and a new community playground, an 

investment of nearly £250k in the village facilities. (SDF grant - £7,374) 

For the Crickhowell Corn Exchange investment by SDF of £21,191 enabled the employment 

of an administrator, essential for project success, to recruit and organise the local 

community share ownership scheme, raising almost £700k, which has enabled the complete 

Budget Summary & Reconciliation 2017/18

Initial Budget 200,000£     

Projects with timing problems from 2016

- Community Boat Project £26,000

- No 9 Bell Street £1,500

- College farm Trefecca £3,000

-Myddfai Trading Company £3,764

-Myddfai Interpretation £1,982

- Calon Cymru £2,200

-Totally Talybont £126

-Sennybridge Hub £402

-St. John's Centre £471

- St. Mary's Church £11,436

- Defynnog Old School Energy Saving £530

Total Required for Carryover into 2017/18 £51,411

Total Budget £251,411

Projects with Timing Problems  2017/18

Brecon Town Centre Manager £8,750

Theatr - Multi use Rooms £10,000

Caban - Arts Alive £6,085

Brecon Scout Hut Improvements £6,650

Talyllyn Phone Box £539

Volunteers in the Black Mountains £1,174

LGV - CultureStep £405

Black Mountains College £40,625

Total to be carried over to 2018/19 £74,228

SDF Spend 2017/18 £150,143

Transfer to General reserve £27,040

Total  £251,411
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refurbishment of the listed building into small shops & accommodation.  At Ystradowen the 

funding of an officer has facilitated a huge volunteering effort by the local community to 

establish Café Henllys & other activities within their community centre.   

SDF requires applicants to match fund at least 50% of the project cost.  For grants awarded 

in 2017/18 SDF funded 28% of total project cost, with 72% of project investment coming 

from other sources.  

 

ANALYSIS BY GEOGRAPHICAL SPREAD 

Grants were paid out across to communities & projects across the Brecon Beacons 

National Park. 

 

In 2017/18 the expenditure was greatest in the Eastern area of the Park, influenced by major 

investment by SDF at Big Pit, on the Monmouth, Brecon & Abergavenny Canal Trust Boat project 

and at Crickhowell. 

 

ANALYSIS BY BBNPA’S ORIGINAL FIVE PRIORITIES FOR SDF 

The graph below shows a breakdown of grants awarded against the Authority’s five 

priorities for the Sustainable Development Fund for 2017/18.  

3
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ANALYSIS BY FOUR NEW KEY WORK AREAS  

In addition to the five priorities as above, the Authority has now determined four key areas 

of work around which its governance and management will be organised. The projects 

supported by the Sustainable Development Fund are contributing to all four of these Key 

Work Areas – Heritage, Landscape and Biodiversity, Resilient Communities and Economic 

Development. Most projects embrace more than one of the areas. 

Brecon Beacons National Park Authority Key Work Area 

Sustainable Development Fund Project Name  Heritage 

Landscape & 

Biodiversity 

Resilient 

Communities 

Economic 

Development 

     

Phd - Moving the Park to a low carbon economy      

Crickhowell Corn Exchange Investment Project        

St Mary's - Promoting Heritage & Enabling Access       

Calon Cymru Ltd Development project       

Developing Volunteers in the Black Mountains       

Community Boat Project - MBACT        

Sennybridge Hub       

College farm Trefecca       

Totally Talybont       

Myddfai Interpretation & Community Workshops        

Eco Volunteering - Brecon MIND       

Devynock Old School Energy Saving       

St John's Well-being Centre      

Welsh & Outdoor Activity Providers       

Renovation No. 9 Bell Street, Talgarth      
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Myddfai Trading - Business Growth Production & Marketing       

Cric Stonework      

Theatr Brycheiniog - Children & Family Festival       

Brecon Food Festival       

Brecon Volunteer Bureau Repair Café       

Brecon Jazz Club Legends Pilot Project      

Criw Craggy Growing Together       

Brecon 20 :20  Residents Survey         

SWEA - Our Future's People       

Big Pit Apprenticeship Scheme         

Crai Hall Energy Efficiency Project      

Fire-lighter Project - Beacons Creative       

Ystradowen Intergenerational Community Facilities       

LED lighting at Llangadog Community Centre      

Talgarth PAWS Restoration       

Ystrad Heritage Interpretation       

Illumine Y Gaer - Powys CC       

Culture Step - Llangattock Green Valleys       

Talyllyn Phone Box        

Bwlch Village Hall Kitchen        

 

The table below summarises the SDF projects listed above and how they support the 

Authority’s stated key work areas.  
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FUND MANAGEMENT 

The Sustainable Development Fund is administered on a job-share basis by Helen Roderick, 

Sustainable Development Officer and Ceri Bevan, Sustainable Communities Officer.  

Potential applicants complete an expression of interest form and/or discuss their project in 

detail with one of the two part-time officers.  Advice is given by officers (e.g. including 

advice on how to set up their group, how to develop the project, business planning, where 

to find match funding, how to involve their wider community, how to link with/learn from 

other projects/groups and how other public organisations can help), and applicants are then 

invited to complete an application form.   

Completed applications are scrutinised by officers, as is accompanying documentation such 

as financial accounts, business plans, management plans and constitutions/strategies etc.  

Officers then put forward recommendations before a joint meeting of the Grants Advisory 

Panel, made up of members of the community and the Authority’s SDF Members 

Committee.  The Grants Advisory Panel vote initially on applications and the final decision is 

made by the six Members of the Authority.  Officers have the discretion to approve project 

grants up to £2,000. Project grants of between £2,000 and £30,000 are made by the SDF 

Committee and grant awards over £30,000 require ratification by the National Park 

Authority.   

 

CONCLUSION 

SDF is an important fund for communities across the Brecon Beacons National Park.  It 

supports sustainable living and working, with projects delivering wider sustainability by 

benefiting not only the local communities, but others too e.g. Park users, carbon mitigation 

etc.  Its main strengths are that:- 

1. SDF is part of the BBNPA delivery in line with the Sustainable Development 

principles which form part of the Wellbeing of Future Generations Act. 

2. It is a very flexible and responsive tool to help support community, environmental, 

economic and cultural projects. 

3. SDF often acts as seedcorn funding, with our initial modest investment in a feasibility 

study or pilot project resulting in a lasting impact over the long term. Projects may 

attract substantial resources and/or develop into a self-financing model.  Examples 

include Myddfai Community Hall & Visitor Centre, Totally Talybont and The Old 

School Defynnog. .  

4. SDF acts as a catalyst to attract support from other funders and through donations, 

often attracting substantial donations of time, goods & services.  For example The 

Corn Exchange Crickhowell & Ystradowen Community Centre 

5. Officer support helps build capacity within projects and communities making both 

more resilient.  The SDF officers’ support of collaboration between applicants, 

other organisations and funders is well respected and valued by projects. For 

example the Upper Usk Valley were connected with Totally Talybont & the Severn 

Wye Energy Agency to improve their project. 
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6. Involvement of a wide cross section of the community is ensured through the 

excellent knowledge provided by the Grants Advisory panel which forms part of the 

assessment process. 

7. SDF is an important vehicle across the National Park Authority’s four new key work 

areas of Heritage, Landscape & Biodiversity Community Resilience, and Economic 

Development. 
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Projects Receiving Grant Payments in 2017/18 by Primary Key Work 

Area. (These project updates are in the words of the applicants themselves unless 

otherwise stated)   

Heritage 

Big Pit - Mining Craft Apprentice Scheme April 2017 – April 2018 

Emma Long and Lee Thomas started with the financial support of the Brecon Beacons 

National Park Authority Sustainable Development Fund on 2nd October 2017. They 

completed 3 months preparatory training which included a full site induction which involved 

20 days introduction to underground training as well as spending time with each section of 

the museum i.e. Engineering both mechanical and electrical, Retail including the canteen and 

the reception/shop, Administration including the booking and marketing sections of the 

museum and Curatorial which includes the conservation areas at Big Pit. 

Following this introductory training they then started to shadow our mining guides in order 

to learn the skills required to become underground guides themselves. 

They registered with MPQC (Mineral Products Qualification Council) to undergo a level 2 

certificate in escorting mine visitors in March 2018.  

Since April 2018 Emma and Lee have been authorised as Underground guides and are now 

taking groups of visitors on the underground tours. They have also moved up to pay grade 

`C ` as a consequence and have both settled in really well and are valuable assets to our 

team at Big Pit. 

“I am pleased to report 

that we have had 

authority to recruit a 

further two apprentices 

from September 2018 

which is due in no small 

part to the success and 

achievements to date of 

our mining apprentices.” 

Huw Jones, Mine 

Manager. 

 

The SDF work with Big Pit has been highlighted as a ‘best practice’ case study by the All-

Party Parliamentary Group on Industrial Heritage.  The case study can be found on Page 28 

of the report which can be found at the link below. 

http://www.nickthomassymonds.uk/wp-content/uploads/2018/05/APPG-on-Industrial-

Heritage-Report-Digital.pdf  

SDF Grant Payment made in 2017/18 - £11,281 (Total grant given to this project 

£67,684) 

http://www.nickthomassymonds.uk/wp-content/uploads/2018/05/APPG-on-Industrial-Heritage-Report-Digital.pdf
http://www.nickthomassymonds.uk/wp-content/uploads/2018/05/APPG-on-Industrial-Heritage-Report-Digital.pdf
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St. Mary’s Brecon – Promoting Heritage & Enabling Access (Officer 

Report) 

St Mary’s Church is located in the centre of Brecon and with its 16th century tower it is one 

of the most prominent and focal buildings in the town. It has occupied the site for over 900 

years originally as a chapel of ease to the Priory and becoming a parish church in 

1923.  

Background  

The history of St Marys reveals it has been subject to much rebuilding and alteration with 

changes to most of the Norman structure in the 14th and 15th centuries. During the 

Victorian period more extensive rebuilding took place and further changes were made 

during the 20th century.  

In more recent years St Mary’s has developed itself to 

meet the wider needs of the community it serves. To 

keep the Church open on a regular basis the Tower 

Café was created in 2010 offering a spacious, meeting 

place for local people and for visitors to the town.   

 

The application to SDF was to fund two elements of a wider Heritage restoration project 

which includes extensive and essential repairs to the church roof. 

Support from SDF has allowed for 

the following: 

1- Increased accessibility, 

upgrading the existing disabled 

access and most importantly 

improving the safety of the access 

point via the South door.  

2- A Heritage timeline and  

Discovery Trail   

The Church remains focal to the 

centre of Brecon with a very busy 

café and continues to support the 

needs of many people of all ages 

for worship and relaxation. It is used by increasing numbers of the community, visitors and 

supports local schools by hosting their concerts and performances. St Mary’s  is also a venue 

for events such as The Big Draw, art and craft exhibitions (e.g MIND, StART in the Park) 

and hosts supper night once a month with low cost hot meals for disadvantaged members of 

the community. It is a hugely important historical building Graded II* as medieval church 

with a particularly fine early C16 tower noted by the "Buildings of Wales" as "the finest in 

Powys". Its significance in the town is reflected by it receiving an average of 1500 visitors a 

week. 
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Following the major works undertaken St. Mary’s reopened in the autumn of 2017. 

SDF Grant Payment made in 2017/18 - £11,435 (Total grant given to this project 

£15,000) 

 

Ystrad Heritage Interpretation (Officer Report) 

Ystradgynlais Heritage and Language Society are an active voluntary group who meet 

regularly to consider and develop heritage projects that record and improve sites in the 

Ystradgynlais area.   The society worked closely with local organisations and schools 

developing this Interpretation project and was strongly supported by Ystradgynlais Town 

Council who have also directly contributed financially. 

 

The £800 grant awarded 

enabled the society to install 

an interpretation panel 

outlining the history of the 

Brecon Forest Tramroad 

(1830) which ran from the 

Swansea Canal at Gurnos 

Wharf, Ystradgynlais to 

Penwyllt, through the Brecon 

Beacons National Park to its 

terminus at Sennybridge. 

“The plaque is now in place 

and has drawn considerable 

favourable comment from 

Society members and indeed 

members of the community who walk along the adjacent footpath.  The panel, along with 

those previously erected will form an interesting heritage trail in the Ystradgynlais area.” 

SDF Grant Payment made in 2017/18 - £800 (Total grant given to this project 

£800) 

 

No 9 Bell Street Talgarth (Officer Report) 

 

Under the new priorities for SDF set in 2016/17 SDF is now supporting built heritage grants 

towards the repair of listed buildings or significant building structures of a commercial 

nature in a conservation area. Talgarth is a conservation area and as such No 9 Bell Street 

was awarded a grant. 

 

The application was supported by Rosie Burton, our Heritage Officer who commented:-  
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“The character of the Bell Street has been impacted by the loss of shops over the last 20 

years following the closure of the Mid Wales Hospital and the construction of the relief 

road.  Many of the buildings had become rather run down and dilapidated.  Over the last 

four years properties have changed hands and the new owners have or are renovating and 

bringing back into use these buildings.  Number 9 was the last one that needed work and 

has a particularly attractive shop front which has considerable impact on the character of 

the conservation area.  From a built heritage perspective it has been very important to 

retain the front façade as this will protect the character if the conservation area.” 

SDF Grant Payment made in 2017/18 - £1,500 (Total grant given to this project 

£3,000) 

 

College Farm Trefecca (Officer Report) 

College Farm, Trefecca,  is a 

Grade II listed building.  The 

house dates from the 1670’s 

and has a chapel alongside 

which is said to have been 

used by Howell Harris for 

preaching and teaching.  We 

believe that it became the first 

Presbyterian school for 

ministers in Wales.  The 

house is in a very poor state 

of repair and Matthew Drew, 

himself a builder has the 

ambition of restoring it to its former glory, restoring 

its features including gothic windows, doors etc. It 

also has a surviving 18th century kitchen.  

The house is in need of a huge amount of 

restoration in order to stop it from further 

deterioration.  The project was therefore to 

“conserve and restore this heritage building with a 

view to being able to open a bed and breakfast 

facility.”  It is now hoped to turn it into a self-

catering encouraging tourism in the area.   

This initial project has been to restore 3 bedrooms 

to a habitable state for B&B and to improve the 

outside front of the house to enable a parking area 
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and to prevent further damp ingress. It is now hoped 

to turn it into a self-catering encouraging tourism in 

the area.   

In terms of SDF priorities this project fits with “Built 

Heritage grants towards the repair of listed buildings 

or significant building structures of a commercial 

nature in a conservation area.”  The project also 

promotes economic development. 

The view of the Rosie Burton, the former BBNPA 

Heritage Officer was, “this is a very important building 

and we should look to protect the culture and heritage 

of it.  This building is not only a fantastic building from 

a heritage perspective, it is of important historical 

significance too.  I am supportive of the project.” 

SDF Grant Payment made in 2017/18 - £3,000 (Total grant given to this project 

£3,000) 

 

Talyllyn Phone Box (Officer Report) 

The Llyn Safaddan History group aims to make history enjoyable and accessible to all 

community members and to promote interest in local history, encompassing all aspects, 

such as, rural, industrial and social. 

 

In the centre of the village of Talyllyn is a phone box and the history group persuaded 

Llangorse Community Council to acquire it with a view to the group transforming the kiosk 

into a local history information centre. 

 

Since its acquisition a dedicated group of Talyllyn residents have smartened up the kiosk by 

painting it.  The group has consulted widely with the local residents and have developed 

plans for what they would like to see in the kiosk. 

1. Interpretation panels covering the history and culture of Talllyn 

2. Gathering memories & creating a social archive with a memory bench box & planters  

3. Promoting local attractions, walks & cycle routes by developing 4 leaflets 

4. Promotion of local businesses using a poster cabinet. 
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This is an interesting project which 

will bring an old telephone box 

back to life, ensuring it is used as a 

valuable resource into the future.  

It is envisaged the kiosk will be 

used by local residents and tourists 

alike. The volunteers will look after 

the content and maintain the 

phone box into the future.  The 

project has been well researched 

and Jon Dixon, a member of the 

group will provide the volunteer 

labour associated with the project 

and manage the installation. 
 

 

 

 

 

 

 

SDF Grant Payment made in 2017/18 - £1,461 (Total grant given to this project 

£5,907) 

 

 

Landscape & Biodiversity 

Developing Volunteers in the Black Mountains  

Project Overview 

The continued funding through SDF was to continue and enhance the development of the 

Brecon Beacons Upland Path Volunteer group through training and Community Partnership 

working, to increase the number of volunteers and to develop a successful three year 

partnership with Gwent Drug and Alcohol Services (GDAS). 
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Training 

Brushcutter Training 8 Volunteers Attended 

This accredited two day 

course in the safe and 

correct use of 

brushcutters has helped 

with the flexibility of the 

group and the tasks they 

undertake and has 

provided volunteers with 

useful accredited 

certification. 

Upland Ambassador 

Training 6 Volunteers 

Attended 

This is a Be-Spoke two day course developed internally to provide volunteers with a greater 

understanding of the landscape they work in, discussing topics such as biodiversity, geology 

and archaeology. This has also helped with volunteers engaging with the general public. 

Basic Map Reading 9 Volunteers 

This one day course was aimed at volunteers with very little experience with map reading in 

order to ensure that they stayed safe in an upland environment.  

Rec First Aid 8 Volunteers Attended 

An accredited two day course covering first aid in a rescue and emergency situation in an 

upland environment. This was delivered to equip volunteers with the necessary skills to help 

other volunteers and members of the public in an emergency situation. 

Staff and Volunteer hours 

Staff hours April 2017 / 

2018 - 715 

Volunteers hours April 

2017 / 18 - 2365 

Membership - 56 

Volunteer 

Recruitment / Web 

Page 

The 2018 recruitment 

drive was extremely 

useful not only in 

attracting new volunteers, 

but also the fact that all 
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enquiries where made using mobile phones, so we are now looking at making the volunteer 

web page mobile phone friendly.  

 

SDF Grant Payment made in 2017/18 - £2,906 (Total grant given to this project 

£16,612) 

 

Talgarth Community Woodland Group – Ancient Woodland 

Restoration 

This report outlines the benefits received from the grant provided Sustainable Development 

Fund to enable the Talgarth Community Woodland Group, to carry out restoration of an 

Ancient Woodland (Parkwood). 

Training was required in the use of a portable forestry winch, winch enabled felled timber to 

be winched into an accessible location for further extraction by Horse.  This is essential, as 

the forest is mainly on a steep sided slope, access rides at the top and bottom.  The Training 

was provided by USK Valley Training and four members of the group attended the training 

session.  The trainer gave a 

comprehensive and thorough 

explanation of the principals 

involved in portable winching 

together with practical 

demonstrations.  All members 

passed the assessment at the end of 

the course. 

Pole Saw Training was also 

provided by USK Valley Training to 

the Chainsaw team to increase their 

skill levels with this type of saw.  

This enables the group to carryout 

maintenance tasks within the 

woodland to keep the Rides and Footpaths clear of fallen branches or hung up trees.  Four 

different members attended the course and passed the assessment. 

The Fund also enabled the group to engage a Horse logging team, to extract timber from 

the woodland.  This was achieved by direct extraction using a timber dog, which drags single 

logs and a forwarder unit with eight wheels, for extracting a larger quantity of smaller logs.  

The Horse logging team attended site on two occasions, moving a large quantity of wood to 

our processing area. 
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We also held an event, open to local woodland groups.  The intention was to show case 

what we are achieving at Parkwood.  We had a small group of individuals and the main 

contingent were from Hay on Wye woodland group.  We demonstrated the various 

methods of extraction we use, with the horse logger, together with winching and the felling 

of several trees.  A lot of discussion took place around the forestry activities and funding 

opportunities.   

The Group is just about to sign a 10-year contract with the Woodland Trust to extract 

approximately 700 tonnes of Hard wood (Beech), from one compartment of the Wood.  

This has opened many opportunities 

for the Group to explore.  We are 

striving to be self-sufficient and 

where possible support smaller 

groups with training opportunities.  

The Group would not have reached 

the position it has, without the 

support of the BBNP Sustainable 

Development Fund.  

  

 

SDF Grant Payment made in 2017/18 - £1,965 (Total grant given to this project 

£1,965) 

 

Criw Craggy  

As a result of SDF funding 5 members of Criw Craggy are doing the RHS Horticulture Level 

2 course. They sat mock exams in February with the actual examinations taking place in June 

at the end of their first year. Everyone is enjoying the course and all are enthused about 

what they are learning. 

 

“The skills and qualifications that 

we will gain will be invaluable 

when we start our community 

garden in the Park in the near 

future, though learning all those 

scientific names for plants are 

causing a few headaches.”  

 

“Regarding the garden at CYNCP 

we are in the early stages of 

planning that and will start to 

clear the area over the summer 

with the aim of getting the first bit 

of the garden started in the 
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autumn. We are in communication with Tir Coed who are happy to be the accreditation 

centre for any Agored Cymru courses that we run. Five of us are going for Agored Cymru 

assessor training on the 6th June. We are planning to start with a short course in the 

Winter/Spring and see how it goes before committing to delivering loads.” 

 

SDF Grant Payment made in 2017/18 - £1,000 (Total grant given to this project 

£1,000) 

 

Eco Volunteering – Brecon Mind 

 
In 2018 the eco project had some big successes and a few set-backs but is still running well 

June 2017 - 2018 developments 

The biggest development was the offer of an allotment from the NPTC Brecon college,  

The space had not been used for several years when we took the space. We were given a 

large shed with a few items in it, and roughly a quarter of an acre of land.  

Food and Thought  

The volunteers decided to concentrate most of their time on this area for the year 

developing the ‘Food and Thought’ project. We decided to run an eco-allotment using 

sustainable organic practices and companion planting schemes. We then we planning to use 

the produce to work with students form the college on healthy eating and growing you 

own. We started some experimental planting in various pots, grow bags, and planters, to 

see what were most affective.  

 The volunteers also cleared the whole area and designed a garden plan. This included 

digging out a wildlife pond setting up a small greenhouse and herb garden area, completing 

clearing the shed and organising the space.  

Unfortunately the group has had to move away from this project in the new year due to 

vandalism on the site. Because of this the volunteers have been working on some other 

areas  

Walks and talks  

The eco group also began doing regular walks and talks 

in areas around Brecon including Pen y Fan, Witches 

pool Talgarth, and Pen y Crug 

Community work 

The eco volunteers have also started working on a few 

gardens owned by local people as part of their 

community volunteering.  The first one of these was in 

Bronllys where the volunteers were asked to create a 

wildlife garden at the bottom of a small cottage garden. 

This included a wildlife pond but not much else. The 
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volunteers created a garden plan for the owner and developed paths and walkway areas a 

planting plan and plans to create a swamp area that the owner asked for. 

 

We also started more recently on a garden in Llanfaes owned by someone who struggles 

with severe agoraphobia. Here the garden simply needed clearing, but we also offered to 

create a wildflower meadow in half the awn area this involved lifting over 100 pieces of turf 

and making a large turf pile for the owner to use compost in the coming years.  

Events 

The eco group have also taken part in a number of community events including the local 

Promfest where the volunteer used trees and plants taken from the gardens they had been 

working on to sell at the event as well as promoting the project.  

The eco group also organised the Brecon Expression arts and crafts festival with the 

nationwide Get Creative festival. This included over 40 stallholders from the local area and 

workshops and events run throughout the day encouraging people to take part in creative 

activities. The event was held at the Brecon Market Hall. And up to 200 people visited on 

the day including the Brecon’s mayor Cllr Ieuan Williams and our Welsh government 

education minister and Brecon and Radnorshire AM Kirsty Williams. 

The eco group also completed the remaining courses through the national park education 

group.  

Moving forward  

The eco group are now looking into a community transport bus in order to start working 

on outside areas again and have looked into working at the new MIND community projects 

office using the workshop area to create recycled pieces from pallets donated by local 

companies. The first of these has come from Hay and Brecon Farmers who have committed 

to giving the eco group 10 pallets every month. 

 

SDF Grant Payment made in 2017/18 - £2,500 (Total grant given to this project 

£3,500) 

 
 

Community Resilience 

Theatr Brycheinog’s Family Festival  
The Family Festival was created in order to provide a safe, family friendly space with a range 

of events and activities suitable for children, during the Brecon Jazz Weekend event. The 

event ran from Saturday 12 – Sunday 13 August 2017, and was well attended by families and 

children on both days.  

A wide range of family friendly activities were provided and were well attended, many of 

which were free. This included: 
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Outdoor Stage: this featured free performances from South African hip hop band, Dream 

Team, and relaxed, acoustic sets from Welsh musicians including Uskulele, Matahari, Hywel 

and Gwen, Sophie de Winter amongst others. Welsh pantomime producers Jermin 

Productions’ ‘Jack and the Beanstalk’ cast also performed, and there was also an interactive 

hula hooping performance, which children loved taking part in. Theatr Brycheiniog Youth 

Theatre also performed on the outside stage; the festival therefore also provided a platform 

for local young people to showcase their talents in the performing arts.  A total of 

approximately 400 people attended the outdoor stage throughout the weekend. The 

atmosphere was relaxed and family friendly, providing an alternative safe haven from the 

scrum of town in our peaceful, canal front beauty spot. Brecon Frazz Parade also performed 

at the event, which encouraged a sense of the interlinked nature of the Family Festival and 

the Fringe activities. 

Children’s Workshops: children’s author Sarah Kilbride ran ‘Troll Tales’, a workshop for 

children aged 5 – 7, which was fully booked (15 attendees); Abergavenny based Puppet Soup 

ran two well attended puppet making workshop (31 attendees in total), and Dream Team 

ran a hip hop workshop (21 attendees). An attendee of the Puppet Soup commented that 

the workshop was ‘very clever – really well thought out’, and feedback for the workshops 

was generally very positive. 

- Sing-along screening of ‘Frozen’: in our auditorium (72 attendees). 

-  Facepainting, funfair stalls and food stalls: along the canal bank outside the 

theatre.  

- Live Performances in our auditorium: Dream Team performed on Saturday 

night, providing a performance with strong appeal to teenagers and students (63 

attendees).  

The funding from the Sustainable Development Fund allowed us to successfully promote the 

event to our target family audience. The theatre is dedicated to increasing accessibility for 

families to our venue and activities, and the Family Festival was therefore vital in enabling 

families to access the diverse entertainment, catering and services that we offer 

The success of the Family Festival has a strong legacy, as we are planning to run the event 

again this year over the Brecon Jazz weekend. We are also planning to host a week-long 

family friendly dance project in the following week of August 2018. This will include a week 

of workshops that will engage local community groups, as well as a performance in our 

auditorium, featuring the groups dancing alongside professional dancers as the finale of the 

project. If this project goes ahead, it will provide children and families with high quality 

summer holiday participatory arts activity. The success of the Family Festival will allow us to 

promote this dance event to families effectively, helping us to reach and engage with more 

family audiences.  This project is dependent on successful funding being achieved by 

ourselves and our partners, Coreo Cymru. 

SDF Grant Payment made in 2017/18 - £700 (Total grant given to this project 

£700) 
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Myddfai Community Hall & Visitor Centre 

Myddfai Community Hall & Visitor Centre is an energy efficient facility in the heart of 

Myddfai, 3 miles from Llandovery.  The centre is designed as a hub for the local community 

and its state of the art facilities make it an ideal venue for all kinds of activity including 

weddings, conferences etc.  It has under-floor heating run through a ground-source heat 

pump, solar PV and a high specification of insulation making it’s a very efficient building. 

The centre, its shop and café all get a large volume of visitors now (more than double the 

number in 2012) and employs local people.  It is a popular tourist destination due in part to 

the Physicians of Myddfai and the Lady of the Lake Legend. 

The mission of the Myddfai Charity and its social enterprise Myddfai Ty Talcen Ltd is to 

support and develop community involvement and economic regeneration within Myddfai & 

its surrounding areas. 

2017 was the Visit Wales “Year of the Legend” and as such the latest project was aimed at 

updating and improving the visitor experience to the centre by improving the interpretation 

and through the addition of a stained glass window, created by volunteers from within the 

community.  Below is a description of the course by the group:- 

 The class has been more than a learning opportunity. Through it friendships have 

developed, skills have been learned, confidences have been built and a new community has 

been formed.  The participants have decided to continue meeting every Wednesday for 

crafting, coffee and cake; and new members are welcome to join. 

 

The stained glass workshops have been so successful that further workshops are being 

continued. It is anticipated that this project will lead to additional visitors and income for the 

centre and ensure that the visitors have a first class experience. 

SDF Grant Payment made in 2017/18 - £1,982 (Total grant given to this project 

£8,722) 
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Monmouthshire, Brecon & Abergavenny Canals’ Trust 

Community Boat Project 

 

The SDF funding for this project is to support the final refitting of the ‘Community Boat’. 

Historically the trust has operated a small 12 seat electric boat for school and community 

use.  This environmentally friendly boat has been a great asset but its size does limit 

numbers for school parties and it is unable to accommodate disabled passengers with 

wheelchairs. To improve this situation the Trust acquired a larger disused (twin propeller) 

canal boat approximately 4 years ago with the intention of refurbishing to meet the 

increased demands for journeys on the canal.  (Currently the only boats available to the 

public are the Dragonfly in Brecon and some smaller self-drive boats). The Community Boat 

will increase capacity to 36 passengers and be able to accommodate wheelchair users via an 

access ramp, lift and appropriate toilet facilities. It will offer far greater potential for 

increased participation, expanding the opportunity for users to learn about the historical 

importance if the canal, the development of communities and the valuable ecological 

corridor it provides. 

The Community Boat will be operated by Trust volunteers on the navigable section of the 

canal from Goytre Wharf. 

 

 
 

 

The project has seen delays due to a variety of reasons and completion is now expected by 

the end of the Summer 2018. 

Work Progress during 2017/18 

 Installation of the steel pipework for the bilge pump systems and water supply 

for the toilet and sinks has been completed. 

 The cabin flooring has been installed and the installation of cabin side insulation and 
lining up to the gunwale has been completed. 

 Port side seating/battery box has been fabricated including provision of 

external battery ventilation ducts. 

 We have received delivery of 12 main boat windows, 12 roof windows, 7 

door windows, 2 bulkhead windows and 4 pothole windows, ready for fixing. 

 New steel doors are being fabricated and fitted during the first week in June. 
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 The Maritime and Coastguard Agency Marine Surveyor inspected the work 

undertaken on the boat at the end of April and signed it off as satisfactory. 

 Negotiations are ongoing with Western Power Distribution, Canal and River 

Trust and ABC Leisure to install an improved power supply to our mooring. This 

would enable the batteries to be recharged at a faster and more efficient rate. 

 

SDF Grant Payment made in 2017/18 - £26,000 (Total grant given to this project 

£26,000) 

 

Project Update – Illumine – y Gaer   

Y Gaer is a new cultural hub in Brecon, opening in late 2018, which will develop Brecknock 

Museum and Brecon Library as a valuable community resource for the people of Brecon and 

the surrounding area, provide opportunities for participation and volunteering and become a 

significant tourist attraction. 

 

This project, Illumine is a digital training project for young people which will see the creation 

of digital content about the Brecon Beacons National Park for visitors to Y Gaer.  In 

addition the project will be responsible for sourcing the necessary digital equipment for 

tourists and local residents to access the information provided.  The project provides a 

great opportunity for 12 young people to work with Creative Industry experts, an 

opportunity not otherwise available in rural Powys.   

 

Engagement work   

- Two taster engagement days took place at Theatr Brycheiniog during February half-term 

2018. As a result of this alongside sessions in Brecon High School, Brecon and District Mind 

and Brecon Library, has led to the recruitment of 5 firm ‘Image Makers’ to the project.  

- 3 of these Image Makers are from Brecon and surrounding villages, the others are from 

Crickhowell and Gwernyfed.  

 - Whilst engagement work progresses, an Image-Maker day has been scheduled for 

Saturday 19th May for successful Image Makers to attend and work with sound and visual 

artist, Gary Martin-Rollinson. The group will work outdoors to collect image and sound, and 

then use the afternoon to ‘glitch’ a sample together. This will be a chance for the group to 

meet the other successful image makers and bond. It will consist of icebreaking games, a 

workshop, a creative-industry focused talk and a meal. 

 - Over the course of the next month, the Illumine project co-ordinator will be revisiting 

partners to recruit further YP including: Brecon and District Mind, Christ College Brecon, 

NPTC Brecon etc. - Plans are in place to deliver two mini-residencies (two days) in both 

Gwernyfed High School and Crickhowell High School working with professional artists Year 

12 students to create content and recruit YP to the project in May/early June. 
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 - With our Peak website now live, and having control over addition of content, we’re 

confident that with a living Illumine project page we can increase the profile of the project 

and reach a wider audience. www.peak.cymru   

Delivery 

 - Early April 2018, we recruited an Associate Producer through an open call to lead on 

developing programme content and mentor the Image Makers. We had six applications and 

interviewed three candidates and selected Brecon-based artist Morag Colquhoun. Morag has 

a proven track record of delivering high quality participatory arts projects including Peak 

project Criw Celf – A more able and talented project for young people aged 11-18 in South 

Powys and through her work as a Lead Creative School Creative Agent.  

- With 5 Image Makers and an Associate Producer for the project now in place and the 

potential to pick up more YP through marketing and further taster sessions, we will 

commence project delivery proper beginning of May with a series of induction/introductory 

workshops that will incorporate some lunchtime talks that will be open to the public to 

raise profile and evening workshops for young people.  

SDF Grant Payment made in 2017/18 - £3,250 (Total grant given to this project 

£12,998) 

 

LED Lighting at Llangadog Community Centre (Officer Report) 

Llangadog Community Centre have been keen to reduce costs and cut carbon emissions.  

Their lighting is old and inefficient and they expect to be able to save approximately 50% of 

their electricity costs through the installation of new LED lighting.  The community have 

been involved in fundraising to secure the match funding of 50% and have been able to raise 

£1,500. 

The grant of £1,500 has been awarded as 50% funding of the whole project, with the 

community match funding our grant.  Electricity usage is being monitored and will be 

assessed at the end of the year to ascertain the real level of savings. 

SDF Grant Payment made in 2017/18 - £1,500 (Total grant given to this project 

£1,500) 

 

Crai Hall Energy Efficiency (Officer Report) 

Crai Hall Management Committee enlisted the help of Resource Efficient Wales to examine 

how they could reduce their energy bills at the hall and thereby reduce carbon emissions. 

A report was produced by Gareth Ellis of The Green Valleys.  His key recommendations 

were the replacement of old halogen lights with LED lightbulbs and the installation of 
insulation above the hall. 

The grant of £1,256 has been awarded as 50% funding of the whole project, with the 

community match funding our grant.  This is expected to lead to annual electricity savings 

for the hall of £200 per annum. This will be measured over the coming year. 
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SDF Grant Payment made in 2017/18 - £1,256 (Total grant given to this project 

£1,256) 

 

Impact of energy transitions on vulnerable peripheral communities 

PHd - Funded by ESRC, Cardiff University and SDF. 

The research aims to explore how, why and where low-carbon energy transitions are carried 

out, how relative peripherality and vulnerability may act to shape these transitions, but also, 

how the transitions themselves may in turn impact upon peripherality and vulnerability. 

Therefore there is a focus on those in or at risk of fuel poverty 

 

The research is exploring local level, non-urban, energy transitions through a geographical 

lens, which takes into account contextual local elements and dynamics as well as addressing 

issues of scale, proximity and power, using a qualitative, inductive approach. And exploring 

how these elements can affect how, where and why transitions occur (or not), and also, how 

the transitions impact upon these elements of vulnerability and peripherality. The researcher 

hopes to explore the possibility of peripheral places acting as spaces for niche development 

of responsive practices and possibly holding the key for regime change. 

 

The researcher has gathered data widely through structured interviews with a range of 

stakeholders in energy use: privately owned households (owner occupied and tenanted), 

social housing tenants, sheltered housing tenants, Powys Council housing officers, farms, 

social landlords. In addition to interviews with stakeholders including Powys Council, 

Housing Associations and BBNPA officers. 

 
 

Emerging Outcomes from the Research  

 

Low-carbon energy transition in the BBNP involves a mix of renewable energy generation 

and increased energy efficiency. However there are barriers present that currently prevent 

even distribution of transition to all Stakeholder groups. These barriers while differing in 

scale and impact across different Stakeholders, centre around several cross-cutting areas; 
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• the structure and ethos of the existing energy regime 

• the need for transition to be initiated with up-front finance and then be 

economically viable 

• the capacity of each stakeholder group (time, knowledge, budgets, critical 
mass) 

• the culture/context of each stakeholder group 

 

Overall, vulnerability and peripherality have strong impacts on who can transition and in 

what ways. However, transition currently does not markedly impact either of these factors. 

This is despite transition providing opportunity to democratise the energy system and 

generating local energy, local profits and local benefits which could be tailored to mitigate 

local vulnerabilities and peripherality.  

SDF Grant Payment made in 2017/18 - £4,737 (Total grant given to this project 

£14,211) 

 

CRiC Stonework (Officer Report) 

Crickhowell Resource Information Centre (CRiC) is a registered charity, company limited 

by guarantee and is run by a voluntary Board of Trustees. The building is situated in 

Beaufort St which is the main thoroughfare running through the small vibrant market town 

of Crickhowell.  SDF has previously supported CRiC through inception and development 

from the Telecottage movement established during the 1990’s, initially with revenue funding 

for the Project Development worker and later for a management post when the new centre 

opened in 2006.  

 

    
 

CRiC has since this time developed into a busy, successful centre which has met and 

exceeded its earlier projects outcomes. It is now a thriving Visit Wales networked tourist 

information centre, open 7 days a week, employs 4 part time staff and has a team of over 50 

volunteers.  

The application to SDF in 2017/18 was to support some urgent remedial stonework on the 

exterior of the building. A previous application of lime mortar on the centre frontage had 

deteriorated to such an extent that it is a health and safety concern.  
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Examples of the work required. 

 

The centre is visited by over 50,000 people each year and this repair work has ensured that 

the building has remained open and has not deteriorated further.  

SDF Grant Payment made in 2017/18 - £10,000 (Total grant given to this project 

£10,000) 

 

Brecon 20:20 Place Plan (Officer Report) 

The Brecon Place Plan Group have established as Brecon 20:20, and include representatives 

from Brecon Town Council, Brecon Chamber of trade, Civic Society, and Market Traders . 

The group have ensured involvement with wider stakeholders by conducting work through 

a series of themed sub groups, eg Street Scene, Community Facilities and Services. Each 

subgroup has invited participation from a wider range of stakeholder groups with an interest 

in the Theme.  

The work towards the Brecon Place Plan has focused on evidence gathering and a Residents 

Survey was prepared to go to all Brecon Residents, to gather up to date information and 

views on a range of topics which the group is focusing on.  In total 3,500 questionnaires 

were distributed and 862 have been received back in.  This represents about 24% of 

households replying to the survey. 

Work has now started on analysing the survey to understand the views of residents.   

SDF Grant Payment made in 2017/18 - £1,430 (Total grant given to this project 

£1,620) 

 

Brecon Repair Café (Officer Report) 

The aim of Repair Cafés is to encourage people to learn how to fix their belongings, rather 

than throw them away in order to reduce waste, maintain repair skills and to strengthen 

social cohesion.  

The first Repair Café was organised in the Netherlands in 2007 – the initiative being so 

successful the founder started the Repair Café Foundation which provides professional 



33 
 

support to local groups around the world wishing to start their own Repair Café. There are 

over 1300 Repair Cafés worldwide.  

Brecon Repair Café are 

following this model and 

having purchased the starter 

kit of consumables and 

equipped with an extensive 

set-up manual, are included 

on the website listing and 

are able to use the product 

branding. 

The SDF funding supported 

the purchase of repair 

materials, insurance and 

safety training. Now the café 

is up and running, the costs 
are covered by voluntary 

contributions from people 

using the repair cafe and from sales of refreshments. This has proved possible from the 

experience of other repair cafes such as at Llandrindod.   

Prior to starting the project Brecon Volunteer Bureau contacted local business owners and 

the Chamber of Trade to gauge response to a repair café to address any concerns. Their 

responses were very positive and one business offered to run a repair workshop. Flyers and 

business cards have been collected for referrals for more complex repairs.  During its first 

10 months of operation an average of 7 items per session have been fixed with at least 6 

volunteers involved at each session.  

 

SDF Grant Payment made in 2017/18 - £1,196 (Total grant given to this project 

£1,196) 

 

Bwlch Village Hall - Kitchen Improvements (Officer Report) 

 

Following on 

from the 

successful 

renewal of the 

hall roof and the 

completion of 

external and internal decoration of the 

main hall by the village hall committee SDF 

has helped towards refurbishing the kitchen 

and toilet facilities. 

The hall committee has successfully 
maintained a very busy schedule of events 

and community activities including 

fundraising events. 

https://www.facebook.com/bwlchvh/ 

https://www.facebook.com/bwlchvh/
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The new facilities will enable them to increase their external bookings and allow them to 

cater more professionally at the events they undertake themselves. 
 

The community of Bwlch have been instrumental in working with neighbouring Llangors to 

develop the Around Llangorse Lake website . Bwlch is also the home of the now well 

established Bwlch with Altitude Challenge which takes place every summer and is a 12 mile 

walk around the lake from Bwlch and Llangors respectively. Contestants enjoy this event 

seeking out clues and answers to a number of questions set as part of the challenge’s 

photographic quiz. 

The improvements at the hall will benefit the local community and visitors alike.  

 

SDF Grant Payment made in 2017/18 - £3,652 (Total grant given to this project 

£3,652) 

 

The Old School, Defynnog 

The Sir John Davy School in Defynnog is a trust owned community building that is leased out 

to local businesses which helps raise revenue for the building’s long term sustainability. The 

building is a traditional old school style predominantly stone with large single glazed windows 

and high rafted ceilings. It is the only community building in Defynnog and is currently being 

leased as a café and bakery. There is a communal room on the first floor which is used for 

meeting and events and with heating/insulation improvements this is an area that can be 

developed further.  

The Trust have already undertaken some renovation and improvements to the building 

including discontinuing the use of expensive electric storage heaters and replacing this with a 

biomass system using wood pellets. This will provide not only an efficient heating system but 

the Trust will also benefit from receipt of RHI (renewable heat incentives).  

In order to maximise on the building’s energy saving, two other areas of work were identified. 

The SDF award has been granted to support these areas, namely the cost of insulation and of 

secondary double glazing to vastly improve the energy efficiency performance of the building. 

The Rarebit Centre at the old school is now thriving and it has become a real community 

hub where more and more activities are taking place. The space upstairs has now been 

renovated and is hosting exhibitions by local artists, also it is being used by an art group, as a 

base for holistic therapy sessions, a community book group and a knitting group.  The space 

has been used for training and a meeting space for local community groups, events, music 

and parties. 

 

We are now planning Ghurka cooking workshops and soon we'll be hosting an Italian pop 

up restaurant. 

 

SDF Grant Payment made in 2017/18 - £530 (Total grant given to this project 

£1,531) 

http://aroundllangorselake.co.uk/
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Totally Talybont 

 

Totally Talybont project was part of major (£248k) Big Lottery funded renovation which 

helped the community transform ageing community facilities into an attractive, efficient and 

sustainable ‘Community Hub’ 

The project was a Community Council backed venture which involved the whole Talybont  

on Usk community in the refurbishment of the village hall and playground. The project was 

awarded a total of £7,374 funding from the Sustainable Development fund. This funding was 

crucial in supporting the initial feasibility study which enabled the successful Big Lottery 

grant application. SDF also supported the main renovation project funding energy efficiency 

measures including air source heating, solar thermal conversion switch and led lighting.  

The new facilities at Henderson Hall now provide a safe, welcoming environment at the 

heart of the community where young and old can meet and socialise. Improved facilities 

have already attracted new groups including a fortnightly Scouts meeting and dance group. 

Community events have increased by 40% and hall hire has increased significantly.  

The hall and facilities are becoming recognised as exemplar with visits from Sustainable 

Energy and Environment students at Cardiff University, The Brecon Beacons National Park 

Authority with the Welsh Government minister for Rural Affairs looking at resilient 

communities and most recently hosted the Eden Communities and Big Lottery 'Big Walk'. 

An adjacent community has visited to share lessons learned and outdoor education officers 

regularly visit the hub to demonstrate to students the renewable energy initiatives.  

The Bike Hub is helping sustain the facilities with income generation from 309 bike washes, 

92 showers and 1200 toilet visits between January and April 2018.  

Claire Wright from the Totally Talybont 

Steering Group said; 

“The new village hub is run by local volunteers 

and we are hoping that the new and improved 

facilities will attract people and organisations to 

come and use the venue, helping make the 

project sustainable for the future.” 

Glyn Thomas, Chairperson of Talybont 

Community Council added; “We are delighted with the new 

village hub at Henderson Hall.  Talybont is an extremely 

popular spot for all sorts of biking and these new facilities 

will improve the experience for locals and visitors alike, 

attracting people to the area and supporting our local 

economy and businesses.” 

The whole community have strived to develop this project 

and has shown to be a 'can-do' community. With its strong 

community spirit and volunteer base it is proving to be a 

'flagship community' by showcasing innovative ideas to other 
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groups and communities. The community are extremely proud of their assets and the 

strength of volunteers who give their time and expertise to ensure a sustainable future. 

'Totally Talybont' project has shown how effective a united community can be and is 

testament to the experience and capabilities of all the volunteers involved. 

SDF Grant Payment made in 2017/18 - £1,697 (Total grant given to this project 

£7,374) 

Brecon Jazz

 

 

SDF Grant Payment made in 2017/18 - £2,000 (Total grant given to this project 

£2,000) 

 

St John’s Wellbeing Centre 

Initially set up as a family centre St. John’s has widened its remit and is now a centre for 

facilities across the generations.  SDF has helped to employ a development 

worker/caretaker to develop the services at the centre and to develop the volunteer base. 
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Food bank 

Every day people in the UK go hungry for reasons ranging from redundancy to receiving an 

unexpected bill on a low income. The food bank is based in St Johns and has two sessions a 

week with over 10 volunteers delivering the service.  In July 2017 alone 53 people used the 

service. 

Food cooperative 

The nearest open access Food Coop was in Blaenau Gwent which is 12.5 miles away, with 

high fuel and transport costs that families face in rural areas means that this is not accessible 

to the families in the Brecon community. St. John’s want to increase awareness and access 

to affordable fruit and vegetables, which has further environmental benefits as it is easier for 

people to shop by foot and has less packaging and therefore generates less waste.  It also 

supports local producers by providing an outlet for their goods and will act as a focal point 

for local people to meet up, like at the old corner shop and take part in their community, 

encouraging them to take part in the other services we want to provide. The Food Co-op 

has been piloted since January 2016 and has 16 regular users who are purchasing fresh fruit 

and vegetables weekly, as well as fresh eggs and a volunteer who helps distribute the bags.   

Cookery lessons 

Raising awareness of the benefits of eating a healthy diet by enabling discussions on eating 

habits (what, where, how, when) different food groups, alternative ways of preparing and 

cooking food as a healthier option with an emphasis on balance and understanding.  As well 

as teaching the fundamental basic skills that some generations have missed out on since 

convenience foods have become more easily available, this will further enhance health and 

well-being.  Courses are based on the “eat well, spend less” philosophy. 

 

Lunch club 

Bringing people together around the table can enable social 

attitudes to change, all age groups can be accepted and 

valued as full members of the community in their own right. 

St Johns Ward profile shows that 51.36% of the population is 

over the age of 45 and 22.51% are pensioners living alone. 

Powys has the oldest growing population in Wales.  In 2011 

there were approximately 14,100 aged 75+ living in Powys, 

this is set to increase to 28,000 by 2036.  Research 

demonstrates that loneliness has an effect on mortality that is similar in size to smoking 15 

cigarettes a day and it is also associated with poor mental health and conditions such as 

cardiovascular diseases, hypertension and dementia.  The lunch club has 18 regular 

participants from the local community. 



38 
 

Active Living 

There are recognised benefits of taking part in 

community based projects, such as confidence, self-

esteem and general wellbeing of individuals.  It 

promotes positive community spirit among residents. 

Having regular access to social activities and networks 

and opportunities to be engaged in lifelong learning, 

tailored to individual needs, will maximise the contribution young and old can make and 

ensure that everyone is recognised and invested in developing community resilience. 

Real differences to older people’s lives can only be made through a shared commitment 

across sectors to shape services that are sensitive to everyone’s needs. 

St. John’s has also developed a Gardening Club run by volunteers, with the food grown used 

in the cookery courses and the food co-op.  As well as regular volunteers it has been used 

by Duke of Edinburgh participants.  

St. John’s is therefore a base for health and family support, a playgroup, Foodbank, Food Co-

op, bereavement Counselling, Powys Befrienders, Dementia Matters Powys, Council for 

Social Responsibility and Shelter Cymru. 

SDF Grant Payment made in 2017/18 - £471 (Total grant given to this project 

£7,380) 

 

Corn Exchange, Crickhowell 

After being able to negotiate a deal with 

Punch Taverns to sell the Corn Exchange 

to us, as opposed to a supermarket, we 

have been able to raise the necessary 

funds from about 300 mostly local people 

to buy the building and renovate it within 

our planned timescale. 

 

The journey has been extraordinary as 

we have encountered significant 

problems with this old building which we 

have been able to overcome by the 

dedication of our builder, the small team 

of four people who have been running 

the project and the continued support of our 300 shareholders. 

 
This old and dilapidated building has now been converted into three very desirable shops 

and three modern flats, all of which have now been rented.  

 



39 
 

The first business to take up a unit was Odonnells Bakehouse, a business that was previously 

trading from the Market Hall opposite the Corn Exchange but had to leave because they 

could not find suitable premises.  The third shop is the one that has attracted both local and 

national attention, as it is Wales' first totally zero waste shop and is called Natural Weigh. 

The final shop, called “The Emporium” will sell crafts, collectables, vintage & retro goods. 

 

The three flats are two one bedroom and one two bedrooms, and all three have now been 

let to excellent tenants. 

 

In summary, the conversion of the Corn Exchange has created 11 jobs, provided a home for 

4 people and has created a business that is owned mostly by people of Crickhowell. It was 

also mentioned by our MP in a recent parliamentary session in Westminster as a prime 

example of what can be achieved when a small group of people get together to fight for the 

preservation of a small historic town.  

 

It is important to stress that had this initiative not taken place, or not succeeded, the Corn 
Exchange would by now be a supermarket and posing a threat to most of the local family 

run businesses. 

 

The Sustainable Development Fund grant supported the employment of an admin worker 

who was able to organise and manage the huge administrative burden associated with 

recruiting the impressive number of shareholders. 

 

SDF Grant Payment made in 2017/18 - £3,991 (Total grant given to this project 

£21,191) 

 

 

Economic Development 

Myddfai Trading Company Limited, Business Growth, Production & 
Marketing 

This Grant was applied for to support the further development of Myddfai Trading 

Company, an independent Social Enterprise operating under the Myddfai Brand. Its purpose 

was to further develop marketing and production elements of the company in order that it 

can continue to enhance its Social Enterprise remit of supporting young people and adults 

with Special Needs. 

      

  Practical Application of the Grant:                   

 Purchase a custom built exhibition display stand that is now used to promote the 
company, its products and its social enterprise work. This high quality stand is 

intended for use at promotional events and had its first outing at the 

Carmarthenshire Tourist t Summit in 2017 

 Purchase and make operational a new labelling machine to further assist in the 

increase in productivity and to provide further opportunities for young people to 

operate. 
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 In addition to the labelling machine new labels were commissioned to support the 

marketing and delivery of product to customers 

 Purchase of a large quantity of silicone moulds with the Myddfai Logo embedded 
within them. These dramatically helped with production and access to a further 

process by the young people who work with the company. Alongside this a mixer 

for solutions was also purchased. 

 

Outcomes:  

 The company has seen more efficiency in production, finishing and delivery all 

involving the young people and adults who work within the company. 

 From the time of the original application trade outlets in Wales have risen from 150 
to 200 with two notable high volume customers, - Hotel Indigo in Cardiff, and 

Bluestone Park in Pembrokeshire. 

 Additional income into the company has made it possible to employ one of the 

young people on our books who is now a permanent filler operator.  

 As turnover, orders and volume production has increased the company has been 
able to continue to develop its Social Enterprise remit and now has 27 young people 

and supervisors working weekly on a full range of production and packaging 

operations. 

 The synergy of Myddfai Brand awareness under the overall Myddfai Scheme 

continues unabated as more branded product reaches more outlets, thus promoting 

the Myddfai Centre and its location in the Brecon Beacons. 

 Turnover has seen a 20% increase since the beginning of the grant supported 

project. 

The Company would like to thank the Grant Project Officers and the Brecon Beacons 

National Park Authority for their faith and practical support which has enabled the company 

to reach a stronger position and continue to provide work experience and personal 

development opportunities to the young people and adults in our weekly care. 

SDF Grant Payment made in 2017/18 - £3,672 (Total grant given to this project 

£7,358) 

 

Sennybridge Hub - Upper Usk 

Valley Rural Alliance - 

“Sennybridge Stopio” – 

Sustainability project for Public 

Conveniences 

Phase 1 of the project to find a sustainable solution for public toilet provision in Sennybridge 

is now nearing completion with plans being submitted as a formal planning application. 

Following community consultation and a presentation at Maescar Community Centre, the 

re-development of the existing building housing public conveniences is based on the 

following criteria: 
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 Creation of one large disabled unisex toilet opening to the pavement with 24 hour 

radar access. 

 Creation of one smaller unisex public toilet cubicle that will be accessible when the 

building is manned. 

 Use of the remainder of the building as retail space with tourist information 

provision to generate income.  

 Digital display of local history, natural environment and general interest. 

 Bicycle hire and sales of basic bicycle spare parts. 

 Basic refreshments. 

 Inclusion of stairs to make the small downstairs area usable for storage or further 

retail space. 

 Creation of two part-time jobs supported by local volunteers. 

Whilst the planning application is being processed, we are now seeking updated building 

quotes and moving towards Phase 2 and starting further grant applications for the build and 

refit, plus initial staffing costs and installation of eco measures. 

With research and build information offered by the Talybont Cycle Hub, and support of the 

Severn Wye Energy Agency in the form of Peter Willis, subject to planning consent we hope 

to move forwards to complete the build and be functioning by the end of March 2019, with 

full sustainability by 2021. 

The Upper Usk Valley Rural Alliance would like to express huge gratitude for the support 

offered to date by the Sustainable Development Fund and hopes that this project will not 

only be successful but also offer a model of sustainability for other communities with similar 

problems across the Brecon Beacons area. 

SDF Grant Payment made in 2017/18 - £1,512 (Total grant given to this project 

£6,860) 

Severn Wye Energy Agency – Our Future’s People 

Our Future’s People is 

Severn Wye Energy 

Agency's flagship 

sustainability project 

for secondary schools. 

The programme aims to reduce school’s energy use and improve the sustainability of their 

operations whilst providing students with a valuable educational opportunity. 

The programme is run in two phases; during phase one (academic year 2017-18) five 

schools in the southern half of Powys are being supported. During phase two (academic 

year 2018-19) the programme moves to the northern half of the county where a further five 

schools will take part. During phase one, we have been working with Brecon High, Builth 

Wells High, Crickhowell High, Gwernyfed High and Ysgol Maesydderwen. All with the 

exception of Builth Wells are located within or bordering the National Park and it is the 

work in these schools which the Sustainable Development Fund has funded. 
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A fantastic team of students has been recruited to lead the project in each school, selected 

through an application and interview process. They have taken part in a series of interactive 

workshops focussing on energy and climate change which provided them with the context 

for the work that followed and showed why the work they were about to undertake was so 

important. They also received technical training which enabled them to carry out an energy 

survey of their school premises looking in detail at the heating, insulation, lighting and 

electrical appliances and how these are used within the school. 

From this, they developed reports 

and presentations to the 

governors and senior leadership 

teams of their schools, showing 

how the energy efficiency of the 

school could be improved and 

how renewable energy 

technologies could be used to 

improve the sustainability of their 

operations. Because Brecon High 

School will be moving into a brand 

new building, we arranged for the 

students to meet with the 

architects and contractors so that 

they could outline the features they would like to see in their new school. We are pleased 

to report that they have taken on board the vast majority of their suggestions. We have 

been incredibly proud of the way the students presented themselves and the feedback 

received has been overwhelmingly positive with governors keen to support the students’ 

ideas. 

The Student Energy Management Teams are now planning and running energy awareness 

campaigns in their schools to encourage positive behaviour change among both pupils and 

staff. Later this term, they will carry out energy surveys of local business premises in order 

to apply their skills to a new context whilst extending their learning to a new audience. Each 

school will also host a community energy awareness evening where members of the local 

community will have an opportunity to find out about the work the students have been 

involved in, find out how they can save energy in their own homes and be signposted to 

appropriate sources of support. 
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We are really pleased with the way the 

project has been received in these schools 

and look forward to rounding off our work 

with them over the next few months. 

In addition to the in-school delivery, we also 

held a Your Green Future event at the Royal 

Welsh Showground on the 7th and 8th 

November 2017. Your Green Future events 

form a key part of the Our Future’s People 

project, extending students’ awareness of 

the employment opportunities within the local green economy, making links between STEM 

and environmental issues, and providing an opportunity for students to work directly with 

local businesses. 

The event was attended by 272 students from 7 schools along with 86 business 

professionals representing 22 local organisations. The feedback we received has been 

overwhelmingly positive with 100% of teachers indicating that they enjoyed the event and 

would like to attend another event in the future. 

The table below shows the specific outcomes stated in our application and the progress that 

has been made against each: 

Outcome Expected 

by end of 

phase 1 

(end July 

2018) 

Achieved 

to date 

100 - 200 young people recruited to lead the project in 

their schools 

50 – 100 109 

10 school sustainable energy reports produced 5 5 

10 school energy consumption monitoring tools produced, 

allowing ongoing monitoring of consumption post project 

completion 

5 5 

Approx. 1,000 pre and post event behaviour surveys 

completed and the results analysed to demonstrate 

changes in behaviour 

500 500 

10 community energy awareness evenings held, informing 

the local community and signposting them to appropriate 

sources of support 

5 Currently 

being 

planned for 

June / July 

2018 

2 Your Green Future events delivered, each engaging with 

approximately 400 young people 

1 event 

engaging with 

200 young 

people 

1 event 

engaging 

with 272 

young 

people 

Approx. 100 business professionals engaged 50 86 
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Your Green Future evaluation booklet published 1 evaluation 

booklet 

Completed 

and available 

in both 

English and 

Welsh 

Reduced carbon emissions resulting from schools' energy 

use (average 22.5% savings achieved where implemented in 

31 English schools) 

 

Data for 1st phase schools 

will be available at the end 

of academic year 2018-2019 

to allow pre and post 

project consumption to be 

compared 

 

SDF Grant Payment made in 2017/18 - £19,978 (Total grant given to this project 

£19,978) 

 

Calon Cymru Network CIC  

The Calon Cymru Network is a community interest company formed for the purpose of 

encouraging sustainable rural regeneration projects along the Heart of Wales railway line 

corridor.   

https://www.youtube.com/watch?v=QvZCyiF-BIk&feature=youtu.be  

Calon Cymru Network received grant support from the Brecon Beacons National Park 

Authority to support an Administration Officer for a second year. This was a great benefit 

in increasing the capacity of the CIC to expand its work, which had previously been 

executed by volunteers. The Officer secured two further grants for projects as follows. 

 A £5,000 grant from Awards for All of the National Lottery was used to prepare a website, 

3000 publicity leaflets, a pop-up banner and a short promotional video about to be 

completed.  The publicity material was very useful in networking events and public meetings. 

It was coupled with social media activity to extend reach. This resulted in attracting 

significantly more 'friends' onto our mailing list. Several newsletters were published during 

the year to keep these supporters updated. 

 A grant of £15368.16 from the LEADER fund of the Rural Development Programme of 

Carmarthenshire County Council was used to commission a Feasibility Study into the 

prospects for a 'one planet' type low impact settlement on the edge of Llandovery with 

affordable housing and the potential to provide land-based employment opportunities. A 

competition was held and the job to produce the report was awarded to Dr. Pat Dodd 

Racher. A public meeting was held to announce the start of the research in February 2017, 

the report completed and results discussed at another Public Meeting held November 2017. 

Dr. Dodd Racher conducted extensive interviews and research with stakeholders assisted 

by the Administration Officer. 

A spin off from the report is interest & subsequent meetings to discuss the formation of a 

Community Land Trust to undertake developments along the railway corridor. At this time 

https://www.youtube.com/watch?v=QvZCyiF-BIk&feature=youtu.be
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it looks likely that one will be formally set up in the near future with landowners coming 

forward with suitable sites. 

SDF Grant Payment made in 2017/18 - £5,700 (Total grant given to this project 

£14,500) 

 

Llangattock Green Valleys CIC – re: Source 

With huge thanks to SDF for supporting us, the re:Source art installation was successfully 

launched on Saturday 14th April with an open evening in Crickhowell.  Forty five visitors 

attended and were addressed by Steve Sharp, Chair of the micro hydro projects and 

Andrew Fryer, Chair of Llangattock Green Valleys CIC and Jackie Charlton, the Company 

Secretary as well as the artists involved in the project Penny Hallas and Leona Jones.   

Leona and Penny were commissioned by Llangattock Green Valleys to create an artwork in 

response to the construction of the recently completed micro-hydro scheme at Blaen Dyer 

above the Clydach Gorge.  This was the fifth scheme completed over the company’s ten 

years of building micro-hydros in order to produce green energy for the immediate 

localities and the National Grid. 

Re:Source invites a reconnection with 

the wonders of water and electricity, 

their powers and their beauties, and 

also acknowledges the human ingenuity 

essential for harnessing both to supply 

the green energy so needed for our 

future survival.  The installation was 

open to the public from 14th-21st April 

2018, with volunteers from Llangattock 

Green Valleys in attendance at all times. 

As well as the art installation a short 

documentary on the project was 

available for viewing.  Publicity for the project has reached local schools, U3A, Friends of the 

Earth, local residents, members and facebook, as well as being placed in a number of public 

places such as cafes, libraries and community centres.   

SDF Grant Payment made in 2017/18 - £221 (Total grant given to this project 

£626) 

 

Welsh & Outdoor Activity Providers (Officer Report) 

In 2014/15 Menter Bro Dinefwr were commissioned to undertake a piece of research to 

ascertain the existing provision of Welsh among outdoor activity providers in South Powys 

and to establish if opportunities existed to expand the provision and the market as a result.  

The report concluded, “There is a demand and a need to establish a structure that will 
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enable more Welsh Medium activities in the outdoor sector in South Powys.  We believe 

that there is also a sufficient demand to develop a strategy for developing more volunteers 

and staff who have the potential to develop services through the medium of Welsh.  In our 

opinion the main priority is to secure an appropriate member of staff with sufficient skills to 

develop this work in the short term.” 

 

SDF is providing 20% match funding for the Development Worker role.  The 80% has been 

secured from Arwain, RDP Fund across Powys.  The main responsibilities of that role are 

to:- 

 Work closely with the private and public sector to raise awareness of the Welsh 

language and the potential to use it as a marketing tool for a new market of prospective 

users.   

 Work with the providers of Welsh language activities in South Wales to encourage 

them to build outdoor activities into their work programmes  

 Market the work of providers who are able to provide a bilingual provision and try to 

attract business to the County.  

 Work with local schools to develop a resource of staff and volunteers who are able to 
speak Welsh and who have an interest in working in the outdoor sector.  

 Promote the sector and the provision specifically amongst the Communities First areas 

and look towards the areas of South Wales to expand business.  

 Raise awareness amongst people of every age about the advantages and opportunities 

within the industry.  

 Develop networks and a support system with primary schools and community groups 
who want to make use of Welsh medium activities and assist them with funding. 

 Develop a marketing plan and a Quality Mark award to raise the status and offer an 

additional value to businesses who want to provide some activities through the medium 

of Welsh.   

 Develop and encourage groups and organisations in the area to make use of Welsh 
medium services.  

 Work with all the partners noted in order to increase the opportunities at grass roots 

level to use the Welsh language.  

 

The officer has already led several walks with the community through the Welsh 

Language, 50 young people have received outdoor activity training and 12 outdoor 

activity providers have been contacted with a view to training staff. 

 

This project is supporting rural economic development and is focused on health and 
wellbeing, encouraging people to participate in outdoor activities through the Welsh 

Language. 

 

SDF Grant Payment made in 2017/18 - £8,000 (Total grant given to this project 

£16,000) 
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Beacons Creative Firelighter Project 

Beacons Creative is a social enterprise based in Brecon, which provides gainful employment 

for people with learning and physical disabilities.  The company has been very successful 

with its candle making enterprise and is constantly looking for ways to add to its product 

range and create more revenue to cover its costs.  This project involved the purchase of a 

wax boiler to melt recycled wax to make fire-lighters to be 

sold to the trade and directly to customers at Christmas 

markets.  The product provides opportunities for service users 

of Beacons Creative and much needed income for the 

enterprise, while ensuring that old wax does not end up in 

landfill.  

 “They were definitely our best seller, so much so that we run 

out of old wax, so this year we are stock piling. Also we sold 

them trade in the biggest quantities ever, and some orders 

were in the region of £1,000 and they have become return 

customers.” 

 

SDF Grant Payment made in 2017/18 - £850 (Total grant given to this project 

£850) 

 

Ystradowen Intergenerational Community Facilities 

Ystradowen Community Centre 

is extremely grateful for the SDF 

funding as it is providing two 

years funding for a Community 

support Worker. The Community Support Worker aims to improve the quality of life for 

residents in our community and the surrounding villages by developing five key initiatives. 

1. To promote and support the sustainability of the local community by developing The Caffi 

Henllys community café, which is an important hub in the area where no such facilities exist. 

The role includes marketing, signage, pricing of food and quotes for equipment. 

2. The Luncheon Club is an important asset for the area as it provides help with food 

poverty and socialising. The role is to assess the referrals of clients from local hospitals, 

social workers and the British Red Cross and to make sure the clients are provided with 

transport for their convenience.  

3. The Ti a Fi group enables isolated mothers and their toddlers to meet in a Welsh 

language environment, which supports the educational development of the children and 

prepares them to achieve better educational outcomes. The role plans to provide more 

events and activities. 
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4. Our Fuel Club is providing a service that helps with fuel poverty for Ystradowen and 

surrounding areas and the role includes accepting order forms, placing orders with supplier 

using spreadsheets and dealing with enquiries. 

5. To improve the health and wellbeing of the community by providing fitness and agility 

classes for two groups (6-11, and 50 plus) who have been found to lack travel options to 

distant facilities. The role is to provide marketing. 

 

Since receiving the SDF funding we have improved on all the key initiatives. 

1. The Caffi Henllys sales are improving through the increased marketing and signage. 

2. The Luncheon Club are receiving new members on a weekly to fortnightly basis and our 

Wednesday group is nearly full to capacity. 

3. Ti a Fi has improved by working with local organisations such as Cymraeg i plant and new 

members attending on a weekly basis. 

4. Our Fuel Club membership has increased by 10%. 

5. The health and wellbeing of the community has been improved as we provided some 

fitness and agility classes for two different age groups, we are continuing with our weekly 

yoga classes and started a new 1960’s/70s dance class on a weekly basis which has proven to 

be very popular. 

Overall by building on these Key initiatives is proving to be successful as the overall footfall 

to the centre is increasing. The Community Support Worker will continue to develop 

further initiatives. 

 

SDF Grant Payment made in 2017/18 - £7,470 (Total grant given to this project 

£26,857) 

 

Brecon Food Festival 2017 

The aim of the project was to give local producers a festival platform to offer their produce, 

promoting local food production, raising awareness of visiting shoppers and helping 

promote the town as an attractive food shopping destination. 

In addition to food and drink producers and to promote the event there were 

performances from Brecon Male Voice Choir, Brecon Town Band, Alive and Kicking, 

Jennifer Parry, Welsh Opera and several local school choirs. SDF supported the payment of 

the venue allowing the revenue raised from stall to cover the marketing, promotion and 

entertainment costs. The event was held on 1st July 2017 in the Market Hall in Brecon. 

 

SDF Grant Payment made in 2017/18 - £500 (Total grant given to this project 

£500) 
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Sustainable Development Fund  
Performance Indicators & Output Measures 

April 2017 – March 2018 

PERFORMANCE INDICATORS April 2017 – March 2018 

 % of decisions on completed applications notified to 

applicant on time – target is 95% within 14 days of 

consideration by Panel for applications over £1,000.   

 Under £2,000 – 28 days from receipt of completed 

application.  

100%  
 

 

100% 

 Number of jobs created & safeguarded 

(Full or part-time incl. temporary & permanent) 

 9 

 Number of volunteering opportunities  19,253 hours 
 

OUTPUT MEASURES 

 

RESULTS    

April 2017 – March 2018 

 Amount of money levered in from other sources  
 

 

 

 

 

 

 Value of in kind & volunteer donations – can you explain 

further? Is this also value levered/leveraged in?  

 

 

 Public : Private ratio of match funding  

 Ratio 1:2.57 (on grants 

awarded) 

 

 Ratio 1:6.09 (on grants 

paid) 

 

 £306,890 

 

 

 

 1:1.04 (on grants awarded) 
 

 

 Number of projects which support two or more of the key 
principles of sustainable development as set out in the SDF 

operational guidelines 

 100% 
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Appendix 1 

SUSTAINABLE DEVELOPMENT FUND 

OPERATIONAL GUIDELINES 2017/18 

Aim 
 

Through partnership, to develop and test ways of achieving a more sustainable way of living 

in a countryside of great natural beauty and diversity in which the local characteristics of 

culture, wildlife, landscape, land use and community are conserved and enhanced. 

Objectives 
 

 To explore innovative ways of contributing as far as practicable to the Welsh  
Government’s vision of a sustainable Wales and of breaking down barriers that can act 

as obstacles to sustainability 

 

 To integrate sustainable development with the special qualities of the National Park 

and demonstrate the contribution of a strong sense of place and local identity to well-

being and sustainable living. 

 

 To build capacity in local communities and to develop and support community based 

projects promoting sustainable development objectives. 

 

 To generate greater awareness and understanding of sustainability amongst residents 

and visitors and facilitate positive behaviour change. 

 

The Welsh Government’s Well-being of Future Generations (Wales) Act defines Sustainable 

Development as "seeking to ensure that the needs of the present are met without 

compromising the ability of future generations to meet their own needs". It sets out a series 

of Well-being Goals, to which SDF supported projects can contribute:  

 

A prosperous Wales. 

 

An innovative and productive, low carbon emission, economy that 

makes more efficient and proportionate use of resources; and which 

generates wealth and provides employment opportunities for a skilled 

and well-educated population. 

A resilient Wales. 

 

A biodiverse natural environment with healthy functioning ecosystems 

that support social, economic and ecological resilience and the capacity 

to adapt to change 
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A healthier Wales. 

 

A society in which people’s physical and mental well-being is maximised 

and in which choices and behaviours that benefit future health are 

understood 

A more equal Wales. 

 

A society that enables people to fulfil their potential no matter what 

their background or circumstances. 

A Wales of cohesive 

communities. 

Attractive, viable, safe and well-connected communities. 

 

A Wales of vibrant culture 

and thriving Welsh  

language 

 

A society that promotes and protects culture, heritage and the Welsh 

language, and which encourages people to participate in the arts, and 

sports and recreation. 

A globally responsible 

Wales 

Making a positive contribution to global well-being 

 

SDF should contribute to Management Plan aims & objectives – Putting 

wellbeing at the heart of managing the Landscape 

 Manage the Park to maximise conservation and public benefit 

 Conserve or enhance biodiversity 

 Provide opportunities for outdoor access and recreation 

 Raise awareness and understanding of the Park 

 Help to build or maintain sustainable communities, towns and villages 

 Contribute to sustainable economic development 

. 

Eligibility 
 

Projects will have to: 

 

 Be sustainable – link social, environmental, cultural and economic issues through public 

participation; 

 Demonstrate that they have genuine support or involvement of communities within 
the Park 

 Support one or more of the objectives of the fund 

 Demonstrate that they contribute to the National Park Management Plan themes, the 
Welsh Government’s Well-being of Future Generations Bill and other relevant local 

and national strategies. 

 Bring organisations together in partnership to tackle problems. 

 Be compliant with the principle of treating the English and Welsh languages on a basis 
of equality in dealings with the public  
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Projects outside the Park boundary - While projects are designed to 

support communities within Park boundaries, there is flexibility to 

support projects in communities immediately adjacent to Park 

boundaries to encourage closer links between those communities and 

Park. 

 

Projects will not be funded where:- 

 The proposal is for continuation funding of the same project where no clear exit 

strategy can be identified within a reasonable timeframe. 

 A transfer of public services has taken place and the application is for continuation of 
those services.   

 

 

In 2017/2018 we will actively seek the following types of projects:- 

 

Energy – Generating energy from renewable sources and saving energy, both 

leading to reduced carbon usage  

1. Renewable Energy Assistance Programme: building on success of previous REAP, to 

offer capped grants and advice to support community renewables and energy 

efficiency installations (linked to REW Wales programme which provides advice but 

no capital ) – Limit of £5k per community and 50% maximum funding  

2. Grants for innovative actions to increase energy efficiency in small businesses 

(capped to £1k for each new innovation and requiring match funding of 50% cash 

contribution, not in kind).  Must agree to form the basis of a case study. 

 

Business – Promoting Rural Economic Development 

3. Start-up grants (capped) for small businesses developing on the natural environment 

or built or cultural heritage of the area.  A maximum grant of £2,000 will be 

available, match funded by at least 50% and these grants will be awarded only where 

no other help is available. 

4. Business expansion grants (capped) for businesses expanding conservation work on 

the natural environment or built or cultural  heritage of the area, including job 

creation (1 year limit)– capped at £10k, maximum 50% funding, matched with cash 

5. Apprenticeships/traineeships  focused on work in the natural environment or built 

or cultural  heritage of the area (possibly linked to Unitary Authority apprenticeship 

scheme(s)) and leading to an accredited qualification 
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Natural and built Heritage 

6. Built Heritage grants.  A maximum grant of £3,000 may be awarded towards the 

repair of listed buildings or significant building structures of a commercial nature in a 

conservation area. (Brecon, Talgarth, Crickhowell and Hay).  Match funding of 60% 

must be provided and applicants must have applied to CADW in the first instance if 

the building is listed for funding).  Prior to completing an SDF application applicants 

must complete a Historic Building Expression of Interest Form which will be verified 

and signed off by the Senior Heritage Officer.   

7. Biodiversity projects.  Projects which increase the connectivity between wildlife and 

communities will be welcomed, along with projects which monitor and record 

biodiversity across the Park. 

 

Community resilience 

8. Rural Transport Solutions –support to investigate potential solutions for local rural 

transport deficits.  It is recognised that the lack of rural public transport and the cost 

of and carbon emissions of petrol/diesel cars is a significant problem in rural areas.  

We are looking at innovative ideas to alleviate these. 

  

Health & wellbeing 

9. Community projects which focus on Health and /or integration of excluded groups 

within the Park or build long term capacity to enable groups outside the Park 

boundary to come into the Park for recreational & health benefits. 

 

(A maximum of £30,000 will be allocated to each priority area.  This could be 

exceeded where an exceptional project comes forward.) 

 

Priority will be given to projects that: 

 Demonstrate innovation or best practice; 

 Demonstrate & promote wider understanding of sustainability; 

 Involve young people, provide opportunities to acquire new knowledge and skills and 
encourages social inclusion 

 Maximise opportunities for volunteering  

 Generate new ways of securing a sustainable future for locally important services 

 Generate additional income/facilities or services which are not detrimental to those 

already existing 

 Support the local economy 
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